Business Planning for Writers Worksheet*

1. Mission

e 5-10 words or phrases that describe your writing
e 3-5words or phrases that describe your ideal image from READER’S POV
e 3-5words or phrases that describe your ideal image from YOUR POV

2. Vision

3. Strengths & Weaknesses

e Strengths
e Weaknesses

e Fix-it Strategy

4. Products & Services

e Full-Length Fiction
o
o
o
e Non full-Length Fiction

5. Industry Analysis

¢ Market Analysis
e Competitor Analysis

* Companion worksheet to: A Writer’s Journey: Full Steam Ahead, Off Course, Up a Creek, but Never Lost!
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6. Goals: SMART & Long-Term

7. Marketing Plan
e Author & Book Information

o Mission

o Objective

o Product Fact Sheet

o Features/Benefits

o Comps

o Platform

o Target Audience

o Sales Channels

o Additional Sources of Revenue

o Giving Back
e On-Line Promotions
e Traditional Promotions

8. Management Plan

e CEO = Janitor

e Team Members

9. Financial Plan

e Expenses:

e |ncome:

10. Affirmations

* Companion worksheet to: A Writer’s Journey: Full Steam Ahead, Off Course, Up a Creek, but Never Lost!
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